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Small Vehicle Replacement Policy



Council hereby authorises the General Manager as
follows:

= Adopt a replacement regime for small vehicles of 3 year,
80,000km change overs, with purchase under State
Government Procurement Contract through the local dealer.
Disposal of used vehicles take place on a consignment basis
with the local car yards. Should the vehicle not be sold after
two (2) months arrangements be made to dispose of the
vehicle through an auction house.

= At the suggested replacement point an assessment be made
by the General Manager, in considering the market
conditions and potential changeover cost, that the vehicle be
replaced or retained for a further period.

= Authorise the General Manager to negotiate the changeover
of any vehicle at any time, subject to Mayoral approval, a
changeover cost less than $2,000 and an annualised change-
over cost less than $6,000

» Delegate authority to the General Manager to replace small
vehicles in accordance with Council’s Management Plan and
Small Vehicle Replacement Policy, with reporting on progress
of the small vehicle changeover program to be included in
Council’s quarterly Management Plan review.

» Review annually its Small Vehicle Replacement Policy as part
of the development of Council's Management Plan.
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On Public Exhibition: 09 June 2011 -7 July 2011
Adopted by Council: 13 July 2011 (Min No 9274)
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